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Why Migrate to Free Software




Migrate to Improve Freedom

*Choose the best software

“Decide where to invest the money
“Decide whatto improve in the system
*Contribute to the future of the software

*Become acomponentofthe solution
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Migrate to Reduce Vendor Lock In

“Getrid of proprietary.license costs
*Getrid of vexatory license conditions
“Getrid of obfuscated technologies
*Getrid of false & tricky "open standards

*Getrid ofvendor's desktop dominance
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Migration

Change
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Change Curve

The Kubler-Ross change curve
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Managed Change Curve

PROJECT CHANGE CURVE
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Reference Migration Protocol

Project Management

Communications

Impact Test m Deployment J Support
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Real Issues

Technical
“Managementofnew document formats
“Conversion of documents to the standard format
vLearning curve for the basic rules of interoperabili
Psychological
“Learn a completely newoffice suite after 20 years
Y Resistance to changeand lack of motivation
“Ifitis free then there is ahidden trap
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False Issues

Y Key features are missing

~Some features are in the wrong place
“The file formatis differentand not popular
“Opening documents messes up the format

“ Free software is for technical people
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Migration Timeline

Project Management & Communications

Impact Test

Training

Deployment
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Successful Large Migrations
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French Government

#& Premier ministre Gouvernement Porte-parole Nouveau modéle francais

Accueil >

Y
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yéco-rénove

Salle de presse

J'economise
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40 propositacy ur S 2S
aux soins dt Srsonnes en
situation de précarité

chémage en aolt : des chiffres
encourageants

Recherche

Prime pour éco-rénover son
logement : 2 Francais sur 3
concernes

19/09/2013

Jean-Marc Ayrault, accompagné de
Cécile Duflot et de Philippe Martin, a
lancé & Arras le plan de rénovation
énergétique de I'habitat "J'éco-rénove,
J'économise”. Deux tiers des Francais
sont éligibles a ce nou dispositif
d'aides
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BTurnblr uTwitter @News!etter
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Comunitat Valenciana

Mébil - Portal Oficial de Turisme de la Comunitat Valenciana - Beta - Inici | RSS | Newsletter | na pycckom aseike | Mapaweb | gergar [ |
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Actualitat

IVAM deliciés

L''AM proposa un recorregut
entre vinyes | menjars mercé a
les exposicions de Francesc

WS [85]

Veure

conéixer la historia i g

Fal| ‘.
s pot convertir en un dia inoblidable per als amants de la natura. B
_ oratge

El musical de Els Miserables arriba a Valéncia 'l 6« elaell r Dénia
| El musical de Els Miserables arribara a Valéncia al mes b e :
: ; ; Dilluns, 23/Sep/2013
- de novembre del 2013. El Palau de les Arts sera l'escenari al teu mﬁbll 'uns pf B
—
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Dutch Ministry of Defense

Ministerie van Defensie

Nieuws

Kazura en Koenders onder indruk van militaire
bijdrage aan Mali (video)
7 februari 2014
"Dit bezoek vult mijn hart met blj
dankbaarheid. Nederland zet zic
vrede in een ander land.” Dat
Bosco Kazura vandaag. De force commander van
hoofd van deze vredesmacht in Mali,...

Luchtmacht

Landmacht bergt resten Duitse soldaat
7 februari 2014 Marechaussee
De Bergings- en Identificatiedienst van de Koninklijke Landmacht (BIDKL)
heeft deze week de lichaamsresten van een Duitse militair geborgen. Het

stoffelijk overschot lag in een schuttersput in de grond van een aan te Defensie Materieel Organisatie

leggen park tussen Arnhem en... Veel bekeken

Commando DienstenCentra
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Copenhagen Hospital System

Forside Sitemap English Abonnér RSS ™  Twitter ¥ Intranet

Et hegjt specialiseret
Rigshospitalet spital

OM HOSPITALET NYHEDER OG PRESSE KONTAKT | |

SYGDOM OG BEHANDLING AFDELINGER PRAKTISKINFO FORSKNING JOB OGUDDANNELSE [ Andre hospitaler..

31. januar 2014, kl 15:07
Medieomtale af kemobehandling
Der er i dag medieomtale af, at flere
patienter i Danmark muligvis har faet
bivirkninger pa grund af en for hgj
dosis kemoterapi med stoffet
cabazitaxel

29, januar 2014, kl 17:32

Samme chance for transplantation

med nyre fra levende donor -

uanset, om man bor @st eller Vest

for Storebazelt

Gratisavisen MX Metroxpress bringer d.

- St NS [ ’ i 29. januar pé forsiden historien: "Din

R s , : : " - Eopael afgardorljl'l E;Iu der af T({(re?vll(gt"l
H i i istorien indeholder en raekke faktuelt

Hellkoptar pé tﬂgat af H'gShosp“alet ’ forkerte oplysninger: Det er faktuelt

Cirka 5 minutter efter at en helikopter er landet, er specialister fra mange forkert, at "22 danskere dgde af

forskelli ialer klar til at i d h li n reswgt sidste &r. De 21 af dem stod
e e R i sidends befiwciing pg Rigshospitalets venteliste for

Kort over hospitalet nyretransplantationer”.

TIL PATIENTER Parkering pa& og omkring
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Regione Umbria

i
I} Regione Umbria App Store SR Googl

STATUTO | NORMATIVA | BANDI | GARE E APPALTI | PUBBLICITALEGALE | AVVISI | BOLLETTINO UFFICIALE | CONSIGLIO REGIONALE | SERVIZI ONLINE

La Presidente
La Giunta regionale

L'Umbria in Europa

:
Aijuti alle Imprese '

Procedimenti amministrativi

URP - La Regione in linea
Seleziona...

Enira in Regione Attivitd della Regione Notizie
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LibreUmbria

gLibreUmbria

documenti liberi, aperti e condivisi

CHI SIAMO IL PROGETTO FOTO DOCUMENTI RASSEGNA STAMPA LIBREOFFICE E DINTORNI LINK

|l progetto

. : Indirizzo email
Sonia Montegiove || progetto

Iscriviti
Il progetto LibreUmbria ha come obiettivo primario 'adozione su larga scala nelle PA locali di

software libero nel pacchetto di Office Automation.

Protagonisti del progetto, che coinvolgera solo nella fase iniziale circa Smila utenti e che vede

come partner attive la Document Foundation, sono Consorzio degli Enti Locali Umbri per lo kel
sviluppo del Sistema Informativo Regionale (Consorzio SIR Umbria), Centro di Competenza A s

Open Source della Regione dell'Umbria (CCOS), Regione Umbria, Azienda sanitaria locale 2 el phiii S3% Eedais.

Perugia e le due Province di Perugia e Terni.
Il progetto, che in autunno entrera nella sua fase pil operativa con |'adozione di LibreOffice di m
un primo e gia individuato gruppo di utenti, vuole accompagnare il cambiamento per rendere

migliore la qualita e la fruibilita per I'utente finale e i cittadini dei documenti prodotti dalla
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Cost of Migrating to MS Office 2010

External Costs Internal Costs

Office 2010 Basic (700 licenses) € 151,900
Office 2010 Professional Plus (300 licenses) € 93,600

Deployment of Microsoft Office (30 hours)

Training for the Trainers (40 hours x 3) € 8,400

Training for End Users (700 hours) €11,144.13
Training Logistics € 21,200
Training Materials € 756,88

Management of Training Programs € 378,44
End User Help Desk (83 days) €7,784
TOTAL € 275,100 € 20,533.45
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Cost of Migrating to LibreOffice (1)

External Costs Internal Costs

Materials for Data Collection € 189,22
Compatibility of LibreOffice with 3rd Party Apps € 283,83

Conversion Test of Existing Document Templates € 189,22

Press Releases € 567,66
Blog and Social Networks Update € 2,365.25
Organization of Press Conference € 189,22
Update of Web Portal €1,576,83
Meeting with Managers € 189,22

Training for the Trainers (40 hours x 3)
Training for End Users (700 hours) €11,144.13
Training Tech Savvy Users (53 hours) € 841,07

D LibreOffice



Cost of Migrating to LibreOffice (2)

External Costs Internal Costs

Training Logistics € 21,200
Training Logistics Tech Savvy Users € 1,600
Training Materials € 756,88
Management of Training Programs € 378,44
End User Help Desk (83 days) €7,784.17
End User Help Desk from Tech Savvy Users € 2,365.25

Update of Blog and Publication of Docs €1,892.20
E-book LibreUmbria € 2,838.30
LibreOffice with Incremental Updates € 5,000

Annual Support Package €11,000
TOTAL € 47,200 € 33,550.89
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Cost Comparison (first 1.000 desktops)

External Costs Internal Costs TOTAL COST
MS Office 2010 € 275,100 € 20,533 € 295,633

LibreOffice €47,200 € 33,551 € 380,751

DIFFERENCE -€227,900 +€13,018 -€214,882
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Italo Vignoli

[talo Vignoli - The Document Foundation
mobile +39 348 5653829 - e-mail italo@documentfoundation.org
jabber/sip italo@libreoffice:org - jabber/gtalR italo.vignoli@gmail.com
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