
 





90% Irrelevant 



Where does the day go? 



Flow Focus :-) + = 

Friction Distraction :-( = + 



Demo: Tasks and Context 



Demo: Multi-Tasking and Collaboration 



Task-Focused Interface 



Disconnected 

Systems 

Failing 
Builds 

Late 

Feedback 

Manual 

Steps 



Demo: Task-focused Development 







Mylyn - Application Lifecycle Tools 



Contribution Workflow 
Checkout 

this patch! 

Thanks! 
Doesn’t 
compile. 

Sorry. 
Fixed. Try 

again. 

Test s fail. 
Can you 
check? 

Missed 
that. Try 

again. 

Looks 
good. 

Please… 

How is 
this? 

Awesome! 
Committed. 

Look good. 
Dude, can 

you verify? 

Approved! 

Integration 
tests failed! 

Oops.  



• One of the most transparent and permeable OSS projects 

• 1/7th of tasks resolved by patch contributions, over 900 

 

 

 

 

 

 

Building on Community 




